Homing pigeons

Ownership

Because of their strategic applications and divine connotations (the heavens through which they fly are considered to be the realms of the gods) the ownership and use of homing pigeons as messengers are strictly controlled via innumerable Imperial edicts. Invariably though these restrictions remain subject to the zeal of local law enforcement. Generally speaking, across Imperial provinces their ownership is limited to:
· Clergy – initially wary, few of the cults endorsed this form of communication, declaring it insult to the gods and their divine messengers. The Church of Our Lady Verena and their use of messenger owls remains a notable exception. In recent years however an increasing number of coops have been springing up in the Temples of His Most Holy Lord Sigmar.

· Nobility – through hawking, sport exclusive to aristocrats, the landed gentry realised centuries ago that bird fowl could offer a rapid means of communication. Like many such privileges, the aristocracy defends this right ruthlessly, despite the fact that few actually take advantage of these winged heralds.
· Military – among the first to adopt this form of envoy, generals’ interest waned considerably as counter-measures (see below) were developed and their missives’ security were increasingly compromised. However the recent development of ciphers have triggered somewhat of a renaissance.
However merchants, clandestine organisations such as spies and proscribed cults.

Possession is often associated with …
Accessibility

Access to such communication is generally limited to the social classes outlined earlier. Even then such facilities remain relatively scarce, so treat this service as having an Availability rating of Rare. Among the privileged classes homing pigeons are free of charge albeit discouraged due to the high cost of training the birds and risk of loss. For all other castes this form of communication is practically unattainable, with the possible exception of the Church of Verena and/or certain merchant houses. In these cases, access will only be offered to reputable individuals and for a handsome fee of 1-2 GCs per bird.
Destinations

As each bird is trained for a specific destination, the choice is often rather limited. As a result birds are generally trained for the most common destinations such as provincial capitals, major ports and cities. Moreover the destinations are invariably linked to their origins e.g. other temples in a temple, other castles in a castle, etc. Generally, the larger the institution, the wider the choice of destinations. Moreover the greater the chance of finding a bird trained to fly to more obscure destinations.
Payload

Tiny leather tubes strapped to one of their feet allow the carriage of miniscule scraps of parchment on which are painstakingly scribed short texts. 

Range
Though pigeons fly relatively fast (30 -> 50mph), like all animals they must rest, nourish and sleep. As a result they often only fly 5-6 hours per day. However, experienced specimens are capable of flying almost twice as long! Above all homing pigeons are able to travel “as the crow flies”, i.e. along the shortest path. This offers a considerable advantage over other forms of messenger such as horse-borne couriers, who are obliged to negotiate terrestrial constraints such as rivers, hills, mountains, tolls and even bandits. As a result, these diminutive creatures are capable of covering scores of leagues in a single day!
· young pigeons = 100 -> 300 miles / day
· well-trained pigeons = 400 -> 600 miles / day
Due to risks from birds of prey and disorientation, most birds are not flown at night. Moreover their range is usually limited to a single a day.
