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	Count Leonid Churkova

Bias: royalist

Career: noble -> Lord -> Count

Position: Leader of the Krivichians

(indigenous pastoral tribe)

Trait(s): smiles alot

Items: ever-present hunting hounds

Power: has lots of grain + land + (can free Tsarovitch)

Seeks: the removal of the Serpent from his lands (considers it an omen that the Ilmen are taking over his land)

· Compensation for his blighted villages

· Return of villages of Cherov & Keusch
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	Jarl Jan Torvald

Bias: royalist
Career: noble -> Laird -> Jarl

Position: elderly Norse prince

Trait(s): skin looks withered + coughs a lot

Items: Vestenjagger - a huge and rather antiquated-looking long sword (family heirloom and badge of office)
Remarks: indebted to Werner

Power: centuries-long military tradition (can collapse war effort )

guardians of north

Protection from north

Seeks: to restore the Norse birthright by ascending to the throne of Erengrad + return of silver mines + Zamok Temujin + safe return of eldest son

	· Hates the tsarists and the Norse after his great uncle was exiled for cutting his beard and taking mass from Verenan priest

· Agreed to rebel after receiving assurances that land taxes would be lowered (felt that the Chekov taxed his people far too heavily)

· Wary of foreign trade, in particular the possible influx of cheaper grain from Brettonia

· Angry at the handover of the Krivichian village Keusch to the repatriated Ilmen

· Wary of the strange relationship between the Prince and his mother

· Respectful of Krivichian heritage, Leonid is a believer in the Vedun (the old ways)

· Aware that this although this year’s harvest was good, availability in the cities is scarce (no doubt a result of the disruption resulting from flood of refugees)

· Although a firm believer in benefit of skomorrokhs, he is concerned about the reported cruelty of the Black Riders

· Has a daughter called Anna who is a devout follower of Verena

· Cares a lot for his daughter after her mother (Anastasia) died giving birth to her

· Has a son, Lord Maxim, of whom he is very proud but slightly concerned
	
	· wishes to strengthen the Norse’s stranglehold on Erengrad’s sea trade (especially prevalent during the winter months)

· long & proud history (conquered Erengrad in 810, treaty of Erengrad in 813, 845 Marienberg firetaxed, his Ropsmann descendants arrive in 1510 from kingdom of Fjellsende & establish themselves as the ruling minority in Erengrad, 1554 Nyold the Bold summons & defeats the Dread Wyrm Warog, 1752 Ungol hordes threaten Erengrad, 1754 Ungol hordes subdued)

· his troops are very skilled (Hirdmen) and fanatically loyal (bjorn-serk)

· wishes to continue the trade in thralls

· wishes to diminish the power of the pomestia and the Veche

· wishes to strengthen Norse’s role as sole importer of thralls into Kislev

· puritanical followers of Olric

· detests any followers or links with the fell axis

· eldest son, Karl, leads the Prince’s expeditionary force against Kislev

· as head of the Prince’s military forces is well aware of the current over-reliance on foreign (expensive) mercenaries

· very wary of Duke Ulianov’s suggestion to the Prince to start conscripting Ungols (redoubtable warriors but far too fickle in his view)

· not aware that certain unethical Norse families are working for Durov and therefore the elves
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	Duke Emil Ulianov

Bias: tsarist

Career: noble -> Lord -> Duke

Position: Leader of the Severians

(indigenous seafarers)

Trait(s): measured + mercantile

Items: heavily-embroided, rich blue robes

Remarks: Werner recently slew his judicial champion Marten von Kriegsheim
Power: grain in city, money, trade, overseas contacts (religious freedom + launch of Golden Bear)

Seeks: halt to expensive war

Does not wish Norse to defeat Wyrm single-handily
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	Duke Vadim Nefedov

Bias: devout royalist

Career: noble -> Lord -> Duke

Position: Chief of Ilmen

(northern tribe of woodcutters & trappers)

Trait(s): curt, aggressive

Items: holds Dagmar in his castle (Zamok Temujin)

Remarks: has struck a deal with party, he pardons them of trespass & treason in return for a foreign elf

Power: silver mines + prince’s ear + Ilmen army + Dagmar

Seeks: humiliation of Norse + seizure of norse lands + status quo + renegade elf + banishment of wyrm + safety for ½ brother



	· wary of the Norse (they might attempt a coup)

· wary that Prince Provorny’s Ilmen origins may provoke a return to old order

· ordered his people to stockpile any reserves of grain in sealskins and then conceal them under the ice (a well-concealed ruse long employed to deceive their traditional Norse masters)

· furious that decline in trade has continued into its 2nd year since restoration

· unhappy about being forced to stump-up 1M for 3,000 mercs

· has suggested conscripting Ungols instead (they’re cheaper, faster, eat less and moan less about the cold)

· jealous of the Norse’s exclusive trade of kholops

· wonders whether there isn’t another reason that trade this winter is slow – after all the winter has be fairly mild

· aware that the Prince is borrowing heavily

· aware that the Prince must have ceded some significant rights in order to secure his huge promissory notes
	
	· cousin of Prince Provorny

· pleased that the Ilmen are no longer working the lead and silver mines of the north

· delighted to see that those lazy scavengers, the Ungols, are now working the mines

· perhaps those winging Severians should join them too… ?

· satisfied with the Prince at the tribe’s restoration of their long-lost lands after 10 centuries of Norse, then Tsarist oppression

· disappointed that so few villages have been reclaimed by the Ilmen (only two of the dozen demanded)

· strong supporters of Skomorrokhs and the Black Riders

· will become angry if the Prince asks them to go and fight in Kislev “first we win him independence, now he wants glory!”

· currently holding Jhundra Khan in a castle belonging to him (it once belonged to Prince Chekov)
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	Prince Aleshin Provorny

Bias: devout royalist

Career: Noble -> Prince

Position: Insecure prince

Trait(s): heart-broken at the recent murder of his mother

Items: golden scepter topped with twin-headed eagle + Varangian guard

Remarks: unaware of the party

Power: power, lands, riches, men

Seeks: the people’s adoration, justice for his mother, elimination of the Wyrm from the lands
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	Stanislav Myedvyed

Bias: devout royalist

Career: Priest -> Skomorrokh -> Prisoner -> Advisor

Position: Chief Skomorrokh

Trait(s): wounded left shoulder and right forearm

Items: 

Remarks: struck Siegfried with Ulric’s fury then 4 days later, he punched his lights out

Power: leader of the Black riders (10 with him at all times, 20 in Erengrad’s Marshes, 30 at Gdov)

Seeks: 

	· He gave Ambassador Lochner the ship plans for the Marienberg proposal

· detests the Chekovs and in particular the Tsarists

· desperately seeks the people’s adoration (hence the games)

· wary of the Norse, in particular the Jarl’s son’s Karl and Bjorn

· very dependent on Marienberg’s promissory notes

· soon to undertake this year’s first tax collection (poliudie)

· very suspicious of Imperials and their religions

· wary of all women (a direct result of his over-protective mother)
	
	· Arrested, imprisoned and tortured for heresy by Snorri Longbeard of Ordo Sancti Inquisiti

· Suffers from animosity versus foreigners and dwarfs (this does NOT include Norse)

· Hates all Imperials and their Emperor

· Loathes the Church of Sigmar

· Fears Ordo Sancti Inquisiti

· Is a well-disciplined shapechanger

· Is a very skilled Skomorrokh (level 3?)

· Recently freed by Hunter Jeveljaeger (thanks to forged evidence)

· Owes Dransfeld as debt of honour

· Seeks the destruction of all churches and monasteries save those of Ulric

· Enjoys eating, drinking and singing

· Prefers forests and rivers to cities and towns
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	Anatoli Durov

Bias: devout royalist

Career: Slave -> Merchant -> Stablemaster

Position: city’s biggest 

slave trader

Trait(s): pulls his long mustaches

Items: ever-present group of 4 ex-pit fighters (Judicial Champions)

Remarks: worried at the recent murder of Oleg Abrhamovitch

Power: money, slaves + pit fighters

Seeks: royal title + acceptance by court
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	Lord Maxim Churkova

Bias: devout royalist

Career: noble -> Lord

Position: son of Count Churkova

Trait(s): “Ulric willing”

Items: constantly carries an axe by his side

Remarks: very protective of his sister

Power: father’s ear

Seeks: war on tsar

	· former slave (galley-oarsmen) now a self-styled lord

· Rich and very vulgar

· personal friend of Dransfeld

· slaves arrive into port on Norse ships

· slaves are mainly from Araby

· in summer slaves are from Clan Llanlach ships

· slaves did not make all journey on the tiny Norse dragonboots

· angry that Prince Provorny is buying less slaves for his games now that he uses recalcitrant Dolgans and political opponents

· large collection of exotic beasts and ex-pitfghter bodyguards

	
	· young man eager to serve his father and Prince

· hot-headed and aggressive

· hates all tsarists

· dislikes foreigners except the Norse

· aware of the Crown Prince’s whereabouts

· dreams of heading the Griffon Legion

· recently taken Galina Ledev as his mistress

· wary of the influence that Natalia wields over Prince Aleshin

· recently captured Prince Georg Bokha (Tsar’s eldest son) and the remains of his Griffon Legion
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	Lord Bjorn Torvald

Bias: royalist

Career: noble - > Laird

Position: son Jarl Torvald

Trait(s): bloodthirsty when drunk

Items: an old rune-encrusted axe

Remarks: grunts alot

Power: father’s ear

Seeks: Norse’s return to power
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	Misha the Fist

Bias: tsarist

Career: ex-pitfighter, ex-judicial champion, ex-racketeer

Position: ailing crime lord

Trait(s): coughs a lot (old chest wound)

Items: fine dust concealed in ring + knuckledusters

Remarks: grunts alot

Power: money, power, men

Seeks: downfall of Dransfeld + peace + wealth to Erengrad

	· A ulfwerenar - like many Norse nobility

· Likes to demonstrate his physical prowess in public

· Believes that the disappearance of the ulfwerenar was marked by the arrival of the Sigmarites

· Believes that Stanislav the is the only man that can advance the welfare of ulfen

· Enjoys singing

· Suspicious of Prince Provorny and his mother

· Likes his father Jan but considers that his faith in Provorny’s support to be exaggerated

· Loves and misses his brother Karl who is away fighting at the front. Wishes that he had never left. Wishes that his father had let him join him.

· Will attempt to prove the justness of his father’s crusade to Frae Wulf by publicly shape-changing in front of him
	
	· Bed-ridden and dying of gumption at the Sea Witch

· Large frame, running into fat

· Habitual drinker

· Controls the timber and tar trade

· Hates Dransfeld

· Used to control part of the pit fighting trade until Dransfeld cleaned up

· Was handed control of The Mob by Yuri Slavich some 20 years ago

· Takings have plummeted since the arrival of the new Prince (collapse of shipbuilding and less trade overall)

· Aware of the re-emergence of a slave market + fairly sure who controls it (Anatoli Durov) but not much idea of who imports the slaves (Norse could but not in sufficient quantities; route too harsh, too little cargo space)

· Heard of the agitator Ilya Bellagova. A local firebrand who could be used but too political for him

· Suspicious his lieutenant’s motives, Oskar

· Is aware that there used to be tunnels under the main island but has forgotten where they lead
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	Tolian

Bias: royalist

Career: pickpocket, thief, cat burglar

Position: 1 of Dransfeld’s many flicks

Trait(s): stutters

Items: lucky stone

Remarks: only person to know who really needed the chest

Power: can enter almost any building in Erengrad

Seeks: money (wants to retire)
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	Oskar Horacek

Bias: tsarist

Career: beggar, footpad

Position: ambitious racketeer

Trait(s): cracks his knuckles

Items: a brace of pistols



	· just over three months ago, Oleg approached him for a job

· it was very short notice and had to be performed very quickly (very night)

· it was a very risky operation - he was to steal a small but very heavy casket from within the Brettonian embassy and then return it before day break

· Tolian had to recruit three other flicks

· Oleg paid well for the job (30 roubles)

· The casket was in the biggest guest room of the Embassy.

· A visiting Brettonia slept in the same room with three foreign Strelets sleeping in adjacent rooms

· Oleg disappeared with the casket and returned with it again 6 hours later
	
	· Born and bred on the Old Isle

· Fear and respected by all

· A prolific gambler he is often at The Field of Scars

· Short, dark and good-looking if it wasn’t for the long scar down his right-hand cheek + eyepatch

· Cool and collected man who has a deep-running cruel streak

· Jealous of Ludo’s close relationship with Misha

· Creams 10% from the fire tax that he collects for Misha

· Dislikes Dransfeld’s proximity to the nobility

· Admired Oleg’s drive and ambition + amazed at Oleg’s recent murder
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	Alexander Zubkhov

Bias: neutral

Career: apprentice goldsmith

Position: bent goldsmith

Trait(s): nervous

Items: blunderbuss + new iron cage

Remarks: appears to be in late 50s – gaunt face, thinning hair, sunken eye sockets and regularly coughing. He also continuously wears gloves (fingers are turning black and his spittle is a worrying black-brown colour).
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	Tatiana Kyrianka

Bias: devout royalist

Career: servant

Position: barmaid at the inn The Keep

Trait(s): pretty

Items: small vial of poison

Remarks: rough

Power: contact for Tsarist resistance

Seeks: return of Hals

	· For many years Alexander has been visited by a man called Dimitri (tall, dark-haired and hooked-nose) who asks him to work “special” orders

· Although Dimitri began with straightforward requests (identifications and appraisals), they soon became increasingly dishonest (clipping coins, melting down roubles and re-minting them as foreign coins, etc.) 

· When Alex showed reluctance, Dimitri beat him and threatened to pour molten lead on his wife’s face 

· 6 months ago Dimitri approached him with an unusual request. A box bearing some bullion needed some special attention. Alex was to cut out the gold ingot’s insides and pour in a lesser metal. Gold would then be poured back over the lesser metal to conceal the work. Stranger still, the whole task had to be performed in a single night.

· Sure enough, just before midwinter, Dimitri arrived one night in a troika with a small lead-lined box with small chest

· The small lead-lined box contained a several (a dozen) small vials containing a dark-coloured powder.

· The small chest contained 6 very large ingots of gold

· Ingots were franked with stamp of foreign royal mint & were of good quality

· Alex was asked to cut out as large a section as possible from each ingot without damaging the surface

· Then he was to pour the powder inside the hollowed-out gold ingots

· Part of the excavated gold was then melted and poured back into the ingots to seal them

· Alex then worked as fast as possible to smooth and polish the undersides of the ingots so as to remove any traces of the operation.

· Dimitri was unusually attentive. He spent the entire night inside Alex’s workshop until the work was complete.

· The work was completed just before daybreak and Dimitri left with the excavated gold as well as the empty vials.

· Alex now lives in recluse. His wife works the desk and takes orders. Alex no longer leaves his back room. The reason is that Alex is ill.


	
	· Knows “Hals” (Ilya Bellagova)

· Lives in the docks quarter

· Likes sewing

· cousin of hers was an initiate of Verena who was beaten then drowned for defending a priest of Sigmar unjustly accused of corruption

· received Werner and pointed to him to “Hals” but the conversation was overheard by one of Oleg’s spies
· Werner then met “Hals” but was immediately approached by “Dimitri”

· Fight between the two and Werner decided to give the letter to Dimitri
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	Ilya Bellagova

Bias: devout royalist

Career: student, agitator

Position: Razin’s spy inside Erengrad

Trait(s): strokes his beard

Items: 3 small gemstones

Remarks: cunning

Power: intel + men

Seeks: restoration of pro-Tsarists
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	Baron Stenka Razin

Bias: devout royalist

Career: noble, student

Position: defiant boyar of Garderike

Trait(s): doesn’t say much

Items: fine rapier

Remarks: ruthless

Power: intel + men

Seeks: restoration of pro-Tsarists

	· also known as Hals

· Ex-student turned agitator

· Studied in history in Wolfenburg where he met the Prince Georg Bohka

· Believes in a unified Kislev

· Slightly aware of the Prince’s troop concentrations

· Firmly believes in the Prince Georg

· Leads a dozen like-minded men

· Is aware of Stenka Razin but worries that he may not pay fealty to the Tsar

· Knows that the Verenans have kept secret records on practically all aspects of local boyar’s revenues and holdings
	
	· will do everything to ensure that the pro-imperial, tsarists return to power

· has the full support of Baron von Raukov (some money + intel)

· very well-informed of the Prince’s troop concentrations

· wants as the throne of Erengrad for himself

· detests Provorny

· has a grudging respect of the Norse

· wary of the military prowess of the Ilmen

· wary of the Ungols
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	Lady Sofia Silinvol

Bias: devout royalist

Career: lady

Position: initiate of Verena

Trait(s): frequently bites her bottom lip + smiles

Items: a silver sword broach

Remarks: beautiful + smart

Power: last in the Chekov bloodline

Seeks: returns of peace to her lands
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	Tintel Mottlebank

Bias: tsarist

Career: apprentice, gnome banker

Position: commissioner for Arkat Fooger

Trait(s): always carries a large + battered ledger

Items: well dressed with several rings

Remarks: cautious - believes in slow, solid growth

Power: bankrolls Provorny, riches + Arkat Fooger

Seeks: stability, wealth + repayments

	· Was saved from the Field of Scars by Anatoli Durov who wanted to keep her as a trophy and sexual slave

· Her uncle Prince Chekov and all his family were gruesomely killed before thousands of citizens at the jaws of wild animals

· Initially when Lord Dransfeld discovered that a member of the Chekov line was still alive, he was furious at Anatoli’s feebleness

· However Dransfeld soon recognised the value of a sole surviving heir to the throne and, when is own position at court was imperilled after the horn calamity, he demanded that Anatoli Durov grant him possession of her

· Already nervous at the reports that Dransfeld was not dead, Anatoli brought her to him and Dransfeld was relieved (it wasn’t some dreadful lie afterall)

· Dransfeld contacted Prince Provorny and betrayed 

· Academic and slightly naive

· Cousin of Jarl Jan Torvald but does not particularly like the family. Considers them to have sold their heritage to the peasants
	
	· pro-Norse - long-time banker for the Norse community + happy to witness their return to power

· pro-Ulianov - recently brokered a large 1M promissory note for Duke Ulianov (2k merc for 2-3 months)

· concerned - Duke Ulianov is unhappy about taking out so much, with such high risks (betting on a good trading year)

· anxious - Prince Provorny is looking for very large amounts of money and is willing to trade most of the city’s free trading rights (recently asked for a 5M promissory note but only received a 3M one to pay his mercs in return for a reduction of 1% wharf and 2% gate levy)

· privately dislikes Prince Provorny but doesn’t want him to fall (otherwise Fooger looses his 3M)

· Tsarist – holds a long-standing promissory note worth 4M

· Anti-Bosch - long-standing competitor of Paaderkopf, he admires their work and would rather have them as a rival

· unhappy - about the recent loss of trade but confident that it will eventually return

· sanguine - about the impact of war (as long as it remains limited)

· Anti-ship - wants Erengrad to remain dependant on the major Marienberg families for capital and the Norse for navigation
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	Frederik Paaderkopf

Bias: tsarist

Career: powerful Marienberg merchant

Position: representative for House van de Kuypers

Trait(s): frequently smiles & jokes

Items: 4 powerfully-built, well-dressed bodyguards sporting Imperial dress

Remarks: is willingly to share info even bankroll operations to restore tsarists

Power: lots money + contacts with van de Kuypers
Seeks: repayments from Chekovs + War + sale of Golden Bear
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	Hinrik Bosch

Bias: royalist

Career: powerful Marienberg merchant

Position: representative House von den Nijmek

Trait(s): cunning

Items: cane (rapier concealed inside) + 2 tall, well-dressed bodyguards dressed in Wasterlander fashion

Remarks: totally ruthless

Power: intel + money

Seeks: ensure that Prince Provorny stays


	· wishes return of Chekov dynasty as van de Kuypers held several large promissory notes with Chekovs. Thus would dearly like to see them repaid (4M, 1M=ships)

· appreciates that Erengrad cannot be deprived of its own fleet forever

· wished to be sole provider of Erengrad’s eventual fleet (3M) but under pressure from Council dropped to minority stake (1M)

· recognizes that the situation has worsened for his family (with practically all trade transiting overland via the Empire they have. narrower margins and less control on availability)

· Tsarist– still holds several VERY large promissory notes (6M) with Chekovs

· Worried - recent accumulation of debt is running dangerously high

· Concerned - somebody has lent Prince Provorny very large sums of money in short space of time


	
	· Pro-Provorny - will do anything to ensure that Prince Provorny stays

· holds several very large promissory notes with Prince Provorny:

· 1M = 3k mercs for 2-3 months

· 1M = 15 towers, 12 cannons, 18 catapults and 12 battering rams for 2-3 months

· 1M = daily gladiatorial games for 2 months

· 2M = 4k ton grain in 2 months

· in return of large cut of slave trade

· has spies within both Paaderkopf and Mottlebank that keep him informed of developments

· was tipped off that ship project was doomed
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	Pachek Spririnkov

Bias: tsarist

Career: mercenary sergeant - Iron Guard

Position: modest house on Sikurskyskaya

Trait(s): curt + bitter

Items: always wears old but well-maintained studded leather jerkin + equally battered palash by his side

Remarks: short + burly man with thick neck

Power: accurate idea of military deployments inside and outside of the city

Seeks: return to decent quality of life for the Krivichians
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	Olaf Goromond

Bias: royalist

Career: old Norse seadog, ex-stevedore, fence

Position: Field of Scars or fishing in bay

Trait(s): “Ulric’s beard” “Ulric spare us”1

Items: light city clothes, fur hat + chaiky

Remarks: tall + wide man with immense beard and plaited locks

Power: accurate idea of military deployments inside and outside of the city

Seeks: return to decent quality of life for the Krivichians

	· knows Oleg Kuryitsin (renowned Ungol scout know making fortunre in the Empire)

· sympathetic to recent plight of Krivichians (born & bred) 

· knows most mercenary rumours (garrison rate has dropped and supplies are expensive)

· doesn’t understand how the Dolgans are now working in the mines

· has a good idea of military deployment inside and outside of the city
	
	· Aware that slaves arrive by dragon boot

· Aware that in summer the slaves arrive in large numbers

· Aware that most of the slaves arrive are dark-skinned

· Aware that this winter the dragon boots are taking greater risks that usual

· Aware that certain families are loosing too many men and too many boats

· Aware that the most recent shipment of slaves consisted of Brettonian sailors

· Aware that the Severians are stocking grain in sealskins under the ice (sacks normally 50-60 roubles, are now 80-120)

· Reckons that thralls haven’t travelled entire distance to Erengrad by longship
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	Peter Morrbachev

Bias: tsarist

Career: beggar & occasional pickpocket

Position: sleeps rough in temple quarter

Trait(s): bitter + despearate

Items: crutches + 

Remarks: dog is called Ruffy

Power: knows most local gossip

Seeks: kopecks, booze + decent life for city’s orphans
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	Ivan & Ivanshka

Bias: tsarist

Career: footpads

Position: lurking around Old Isle

Trait(s): Ivan does the talking + Ivanshka the meancing & beating

Items: knuckledusters + daggers

Remarks: powerful thugs

Power: intimidation

Seeks: cheap thrills, power + money



	· Reeking of booze, dressed in rags and lacking a hand, Peter plays up his pitiful appearance

· Accompanied by an ever-present small but vicious mangy dog

· trusts his dog’s judgment of character

· far from pious, Peter recognizes the kindness of the Church of Shallya, particularly the orphanage

· dislikes the Streltsy, after they beat one of his mates to death for stealing a merchant’s purse

· Reckons that the beast is the spirit of the Chekov family exacting their revenge on the ungrateful citizens Erengrad

· Has occasionally spotted at night, figures moving small dark shapes under the ice

· Occasionally at night hears faint screams by the abandoned docks

	
	· Often found at Tatiana’s

· A pair of local hard lads

· Few morals apart from a faint allegiance to Ludovich

· Good links with the Norse

· Regular visitors to the Field of Scars
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	Milo

Bias: tsarist

Career: innkeeper

Position: The Seagull dockside tavern

Trait(s): tanned skin, with a large hooked nose and small dark eyes + hugs friends alot

Items: grimy apron & odd hat (lucky hat)

Remarks: loves a bet

Power: quiet place to hide

Seeks: to escape from debt
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	Pravdik Prachekovik

Bias: royalist

Career: bogus madman, in reality a fixer

Position: Alms house behind Temple of Mannan

Trait(s): thinks he’s a cow (allows him to eat and sleep all day) 
Items: a little collection box

Remarks: missing 1 finger
Power: fixer (knows practically everyone worth knowing)

Seeks: money

	· Ex-gambler now gone straight, Milo prefers a quieter, more sober clientele

· Milo is usually in debt thanks to his old gambling habits

· Milo doesn’t know much of what goes on in the city since most of his clients are middle-class and well-behaved

· Milo nonetheless has a dilapidated hiding place

· Although Milo’s cellars often flood and he firmly believes that the inn will never fall into the Lynsk. A visiting dwarf once claimed that, upon inspecting the flooded cellar, the inn was built on dwarven foundations, probably the walls of a drainage channel.
	
	· Keen to learn latest court gossip

· Knows that Ilya Bellagova sermon’s have been less frequent

· Knows that many tsarist sympathizers have fled south with all their belongings

· Knows that a group of three travellers arrived by foot from the village of Keusch just over a week ago

· Knows that almost all the mercenaries have come via Ostland – a journey too long and too expensive for most units

· The city is full of drunken Ilmen waiting to lay centuries-old claims to Krivichian villages 
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	Pavel Nogrodni

Bias: royalist

Career: corrupt city scribe

Position: Cudgel & Clasp inn

Trait(s): sneers

Items: ledger and small casket

Remarks: sweats + heavy breather

Power: can forge just about any written document

Seeks: money + little boys
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	Igor Orushkin

Bias: tsarist

Career: innkeeper

Position: Lock & Stock Inn

Trait(s): long grey hair, breaded + booming voice

Items: clean apron + several bulging pouches

Remarks: admires power + money

Power: finger on pulse of Erengrad’s trade

Seeks: someone to break the legs of his wife’s lover

	· Diminutive figure

· Smartly dressed with latest Brettonian wigs

· Sufficient money can buy the right person (i.e. Ludo) just about any official deed/certificate/charter/title

· Political change is good for business as it facilitates forgeries

· But commodity trade is down so merchants are less generous

· Close contacts with the Captain of the Streltsy Andrei Kalita
	
	· Tall and thin man, appears much older than his 30 years

· Beautiful but sensuous wife - Svetlana

· Knows practically every merchant family in town

· Knows that although many tsarist sympathizers have gone south, certain have simply changed their colours

· Aware of the disconnect among most of the local merchants – bitter at the Prince ceding so many rights to the Marienbergers

· Aware the Prince has borrowed very heavily from the bankers

· Aware that the Prince has begun asking his Dukes and Barons to contribute to the war effort (both in terms of troops & capital)
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	Galina Ledev

Bias: royalist

Career: ex-courtesan

Position: high-class pickpocket

Trait(s): elegant, beautiful and sensuous

Items: a larger dagger tucked inside her muffle

Remarks: secretly admires Ludovich 

Power: knows that a lady elf frequently visited Natalia Provorny

Seeks: power + riches
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	Ataman Jhundra Khan

Bias: royalist

Career: nomadic herdsmen 

Position: Ataman Ungol

Trait(s): grunts, narrows his eyes + looks sad

Items: memories

Remarks: admires courage + good horsemanship

Power: can lead Ungol people to war quickly + effectively

Seeks: to see the sky again + die in the saddle

	· Tall and a striking combination of youthful beauty and middle-aged elegance

· Only very close inspection reveals that she is undoubtedly almost a dozen years older

· Currently sleeping with Lord Maxim Churkova

· Knows that he dislikes foreigners except the Norse

· Also he recently left Erengrad to lead ambush to capture Prince Bokha and his Griffon Legion

· Cares greatly for his sister
	
	· currently imprisoned in a castle belonging to Duke Vadim Nefedov but that once belonged to Prince Chekov

· furious that his people have been enslaved to work in the lead and silver mines of the north

· livid that his people’s horses have been confiscated by the Prince’s men and that they are being sold for profit

· proud of his people’s strategic advantage in:

· rapidly raise an army

· fight throughout the year

· move quickly and fight in just about any terrain

· live off the land

· desperately seeks the freedom of his people and the return of their horses




	[image: image31.jpg]



	Alexandre de Bourgignon

Bias: royalist

Career: Brettonian Ambassador

Position: Brettonian Embassy

Trait(s): “zut alors!”

Items: powered wig, elegant rapier  + fine silks

Remarks: hates the Black Riders after they vandalized his precious orange tree

Power: can call on King’s navy (takes several weeks)

Seeks:
· to further Brettonia’s influence in this rich but wild region

· Exclusive trading privileges

· The Golden Bear must be put back to sea (or at least protection from Marienberg ship agents)
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	Ambassador Julius Schliem-Meistenbach

Bias: royalist

Career: Imperial ambassador to the court of Erengrad

Position: Imperial Embassy

Trait(s): shrwed but cautious
Items: ornate rapier + 2 Imperial guardsman

Remarks: scared of the Black Riders

Power: intel (see below) +

Imperial marines work for free aboard Golden Bear

Seeks: an improvement in Kislevite-Imperial relations

Better trade privileges

The rebuilding of the Church of Sigmar

Launch of Golden Bear

	· hates but admires the Marienbergers

· jealous of the Imperials’ political success but also considers them as promising partners to counter the omnipresent Marienbergers

· hopes to help Erengrad overcome its long-standing over-dependency on Norsca and Marienberg (navigation + capital)

· continues to search for the plans for the Marienberg ships (Musketeers must have had a copy with them when they were slaughtered in the gutless ambush)

· began building a fleet of three ships (two Pinnaces and one Man’o’War) for Prince Chekov (ostensibly the Tsar too) in return for lower trade tariffs on wood, silver ore and furs as well as the exclusive trading rights on Kislevite whale ivory

· aware of the naval blockade and its enormous cost to the King

· ostensibly the blockade is a protest against the resumption of the slave trade. In reality it is a rebuke for the loss of the ship contract

· aware that another ship was lost, but does not know if this is to the sea’s treacherous conditions or enemy action

· may agree to tacitly assist an overthrow of the current regime but only if a resumption of the ship contracts can be guaranteed

· the blockade also seem to have limited the number of and speed of deployment of mercenaries

· firm believer in a conspiracy theory behind the loss of the Pride of the Western Sun

· will destroy the Golden Bear with gunpowder in Spring
· Marienberg ship plans (Musketeer d’Acier assured him that the party took them from the Viscomte)


	
	· very cautious and very wary of the new regime

· the recent political upheaval has not favoured the Empire and he does not want to rock the boat any further

· angry at the recent religious persecutions, particularly those conducted against the Church of Our Lord Sigmar

· aware of von Raukov’s offer of military assistance

· nervous at the prospect of large numbers of refugees fleeing south towards the border

· aware of the recreation of the Imperial Fleet in Salkalten

· aware von Raukov is keen to be seen helping the Empire after his recent loss of the Ostland Electorship to the von Tassenick family

· aware that there are Imperial privateers operating out of Nordern
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	Wavemaster Meosargh Seabreeze

Bias: tsarist

Career: Llanlach Clanmaster

Position: The Tower of Morning Light

Trait(s): charming but manipulative

Items: fine but strange clothes + long cane

Remarks: very weak after being heavily wounded by Wyrm
Power: heads Clan Llanlach
Seeks: to expand his slaving operations + complete ban on hunting and sale of whale produces
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	Creanthea Dawnlight

Nahal Crimsontide

Bias: tsarist

Career: High Priestess of Khaine

Position: Krynraa Tulluch

Trait(s): beautiful, ruthless + powerful

Items: small dagger, small pendant (screaming head with bat wings), large ring (jet), thin but elegant robe (of Toughness) 

Remarks: strong dislike for Malimir (he is weak)
Power: is powerful witch + can call for Krynaa
Seeks: the Hymn of Armageddon, to further the power of Clan Llanlach, the start of the Blood Crusade

	· In hiding in Erengrad after leaving Marienberg a year ago following his conviction as a slaver and trader in illicit goods by the Court of Sith Rionnasc

· Seeking to expand his slaving operations

· Seeks to build on his relationship with his forgotten cousins (he sees it as a policy of engagement rather than unilateral isolation)

· Increasingly interested in Kislevite culture, a pastime that he shares with Darkith

· Regular visitor to the Field of Scars

· He approved the sinking of the Pride of the Western Sun from his court in Marienberg by Merilithan


	
	· Arrived in Erengrad some 4 months ago with Darkith

· Discovered a city in turmoil and decided to capitalize on it whilst she waited for her quarry to be found and returned

· Smelt Natalia Provorny’s abilities and offered to share her passion for fell magic

· Discovered the Legend of the Great Sleeper

· Jealous of the easy life led by the Meosargh and his clan

· Would certainly stay if she could

· Believes that Malimir is holding out on her

· After that she will resort to Shagrithi or truthworms (Malimir will start to go mad)

· Otherwise she will sabotage the summoning and command the wyrm to eat him and tell her
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	Merilithean Truewater

Bias: tsarist

Career: Krynaa Marsis

Position: sleeps rough in temple quarter

Trait(s): cool, efficient, hates humans

Items: curved throwing knives, corsair’s cutlass, repeating crossbow

Remarks: respects Malimir, body covered with tatooes
Power: he’s smart & agile
Seeks: the Hymn of Armageddon, to further the power of Clan Llanlach, the start of the Blood Crusade
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	Darkith Malerift (--)

Bias: tsarist

Career: Krynaa Masperon

Position: by Mistress Crimsontide’s side

Trait(s): arrogant, efficient, hates humans

Items: suit of fluted mythril plate (+6 AP) and elegant claymore

Remarks: hates Malimir
Power: he’s very hard
Seeks: the Hymn of Armageddon, to further the power of Clan Llanlach, the start of the Blood Crusade

	· Has been scouting the lands in and around Erengrad for 3 years now

· wary of Darkith

· completely loyal to Creanthea

· dismissive of humans and their so-called culture
	
	· sadistic, cruel and arrogant

· fascinated by the Field of Scars

· arrived in Erengrad almost two years as Creanthea’s bodyguard

· slowly grown bored of the insular nature of the tower

· aware of Elven sabotage of Western Sun
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	Arch-Dean Lutonia Melinya

Bias: royalist

Career: 

Position: High Priestess of Our Lady Verena

Trait(s): 

Items: 

Remarks: 
Power:

· Arbitration

· Continued protection of nation’s cultural heritage

Seeks: 

· End to war

· End to religious persecution

· Return of Silent Wing as legal militia
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	Ver-Ulric
Vasily Muhrun

Bias: tsarist

Career: 

Position: Temple of Ulric

Trait(s): grunts a lot

Items: holy axe from

Remarks: wary of Werner
Power: hundreds of fervent thugs
Seeks: Glory for Ulric

A return to the old way

The continued departure of the Church of Sigmar

	· Has lived and worked in Erengrad for almost 10 years (4 as a Dean)

· Takes her time before making decisions

· Likes to have all the facts

· Prefers negotiation over conflict

· Sincerely hopes that the Black Riders are simply the result of centuries of Norse oppression and that, with time, their popularity will wane

· Trusts Siegfried but is concerned that he will aggravate rather than alleviate the current situation

· If necessary she will ask him to spend a couple of days in prayer in order to contemplate his recent actions and the fate of those around him

· Aware that layman was caught reading texts on fell magic and the summoning creatures a couple of weeks ago. The texts have since be handed over to the Temple of Ulric so that they may be securely stored in the Black Library

· aware of the approximate troop concentrations in and around Erengrad

· is concerned at the loss of father Messner at the village of Kostroma

· would like to send a group of initiates to recover the body but considers the risk too high

· recently learnt that one of Baron Razin’s agent’s met with Prince von Raukov

· began investigating the loss of the Pride of the Western Sun with von Clausewitz but stopped due to lack of evidence


	
	· Born and bred in Erengrad

· Lived and worked for Olric for almost 40 years

· Wary of Sigmarites

· Trusts other Imperial faiths

· Regrets taking sides in the attack on the Temple of Shallya

· Will tell Werner that Olric has sent him a sign indicating that Prince Provorny follower’s are blessed

· Failing that, he will warn him not to confuse his feelings of camaraderie with his calling

· Does not like arrogance and public displays of wealth or power

· Supports the Torvalds


	

	[image: image39.jpg]



	Ivan

Bias: 

Career: 

Position: highly-gifted son of a Skomorrokh

Trait(s): 

Items: 

Remarks: 
Power: 
Seeks:
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	Bold

Bias: 

Career: Ungol guide & aspiring liberator

Position: 

Trait(s): 

Items: 

Remarks: 
Power: 
Seeks:

	· Can call flies

· Can speak with flies

· Recently caught reciting a peasant song to a dead bird

· Recently woke crying in the dormitory due to terrible nightmares (can, occasionally, see the future)

· Sebastien’s murder at the hands of the Black Riders

· A short man dressed in black to talking to a tall, thin man in the shadows

· A man dressed in furs, surrounded by others, howling to the stars

· A dark lake that hides a terrible secret

· Dozens of knights fighting in a snow laden forest

· Caught sleeping in the afternoon

· Caught stealing church candles
	
	· Proud to be an Ungol

· Ashamed of Malin’s betrayal

· Likes his drink but can’t handle it

· Not strong but tough

· Short with bowed legs

· Can rider a horse better than anyone

· Can fire his bow from galloping horseback just as well as if he was standing

· Heart-broken to discover that his people are enslaved like vermin (their animals sleep and eat in better conditions)

· Proud that Ungol can raise an army very rapidly (in a matter of weeks) much quicker than a traditional standing army

· Proud that Ungols can cover vast distances faster than anyone (2-3 leagues in a day)

· Proud that Ungols can fight in practically any weather and any season, even in midwinter

· Proud that it was the Ungols that killed the great snake Shagrat, not the Norse as claimed by their jealous enemies
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	Master craftsman Jequay Slabslater & Craftsmen Lukas Gypsum

Bias: tsarists

Career: 

Position: Embittered dwarven craftsmen

Trait(s): 

Items: 

Remarks: 
Power: 
Seeks:
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	Master Yarrick

Bias: 

Career: 

Position: Dwarven ex-foreman

Trait(s): 

Items: 

Remarks: 
Power: 
Seeks:

	· They worked with the Witchunter Snorri Longbeard in tracking down the tainted for almost ten years.

· Both are members of the highly-secretive Engineer’s Guild

· Some three years ago, whilst in Middenheim, traces of a proscribed element were found during one of their trials

· Investigations lead them through Nordland, Ostland and eventually Erengrad

· After a year’s worth of investigation they identified a definite suspect. Since the suspect was an Imperial merchant, Longbeard requested the Imperial ambassador’s assistance for the arrest. Two days later, Longbeard disappeared and was never seen again. The Streltsy led an investigation that found two local thugs responsible. They were well-known troublemakers and strong believers in Ulric.

· They maintained, operated and perfected the Sanctified Appliance of Focused Disturbance for Snorri Longbeard.

· Both seek to recover the Sanctified Appliance of Focused Disturbance

· If either finds the Sanctified Appliance of Focused Disturbance, they will undertake any action to ensure its immediate return to the Engineers’ Guild.

· Steadfastly deny anyone else operating the Sanctified Appliance of Focused Disturbance

· Anyone who has operated the Sanctified Appliance of Focused Disturbance without their express permission and/or assistance is considered to be tainted

· With the arrival of Karl Jeveljager, they had hoped to recover the Sanctified Appliance of Focused Disturbance. However he claimed that it was now the property of the Church of Ulric. Should they wish to use it, they should consult with no one than Ar-Ulric himself.

· Realizing that they would not be able to recover it, they had hoped that Jeveljager would be frustrated by its complexity and enlist their aid.

· They are currently posing as lumberjacks whilst they pursue their search to recover the Sanctified Appliance of Focused Disturbance.
	
	· Until recently worked as Chief Foreman in the lead and silver mines of the north

· Despite a hundred and sixty years of loyal service to the Torvalds family, Yarrick is now out of work with no immediate prospect of employment.

· Such insolence is typical of men. After all was it not the dwarfs who originally built Erengrad?

· To make matters worse, the Torvalds have gone and handed management of the mine was handed over to the Ilmen!

· Mark my words, this impudence will be recorded in the Book of Deeds. The Torvalds family’s days are numbered.

· There’s not a chance in a burning mineshaft that the Dolgans can replace the Ilmen. I hear that production is way down. By Grugni may their axes shatter!

· If he doesn’t find work as a miner soon, Yarrick may be forced to offer his services as a sapper, or worse still, as an infantryman

· He suspects that the elves are somehow implicated in his misfortune

· Claims that although the Ilmen work hard, they lack the Dwarven skill and acumen that could make them successful minters.

· Together they extracted hundreds of tons of lead ore and a dozen tons of silver.

· The Norse were hard but fair masters, for example, forty years ago there was a terrible accident in which many Ilmen miners died. When the Ilmen stopped work in favour for better working conditions, the Norse publicly executed their leader by pouring lead down his throat and hung his disfigured body at the entrance of the mine.

· The last ten years saw conditions worsen as the Norse demanded that the mine increase production without much any real investment.

· Eventually the miners rebelled. They killed dozens of guards and threatened to collapse the mine unless conditions improved. This time instead of being severely punished, they given were part of the mine and told to run it themselves.

· It was a clever snub by the Norse. Given a bad part of the mine the Ilmen were forced to cut their lead ingots with slag such as black rock to keep up with the quotas. It was a fools’ solution. Soon enough the Prince Chekov’s officials in Erengrad caught on. Before the Ilmen knew it, some religious inspector came snooping around but the Norse soon sent him back south.

· One thing is for sure, with the new Prince is even greedier for silver than the last. The last one went down for his Temple tax and then that confounded Ship tax but this new one ain’t much better. War ain’t cheap. Especially this winter.

· He claims that his ancestors built Erengrad for the Norse. Not for the Ilmen. Not for the Elves. We should have never given them that stupid tree
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	Yvgany Nelevitch

Bias: 

Career: 

Position: Ex-head of the Skomorrokh

Trait(s): 

Items: 

Remarks: 
Power: 
Seeks:
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	Boris Cheronmerdin

Bias: 

Career: 

Position: Erengrad fur magnate

Trait(s): 

Items: 

Remarks: 
Power: 
Seeks:

	· Ex-volkhv to Prince Chekov

· Was considered to be a fairly impartial counsellor

· Was considered to be a welcome counter-balanced to the court’s Imperialist tendencies (revived many long forgotten festivals, fought hard against the prosecution of skomorroks)

· Months after the fall of the Chekov dynasty he was accused of destroying Church property and assaulting the Prince’s men

· Finally arrested by an dwarven witchunter who had been investigating him for several years

· Tried and convicted by an Ulrican witchunter (Lars Jeveljaeger) for destruction of Church property, destruction of city property, assaulting the Prince’s men and intent to practice sorcerous acts

· Together with Lord Lochner (the outgoing Imperial Ambassador), he pleaded for the Prince’s clemency stayed his execution

· Arrested for disturbance of the peace and incitation to treason, his tongue was cut out, both his hands were chopped off and he received 50 lashes

· The conviction of intent to practice sorcerous acts was awarded when the Ulrican witch hunter declared that a previously delivered sentence was in fact a miscarriage of justice - a fellow skomorrokh (Stanislav) had tried to protect Yvgany by admitting guilt for the destruction of the paintings. This prisoner was acquitted and released.

· Now imprisoned in the old Keep (at his Prince’s pleasure) he was until recently guarded by 2 knights of the silent wing (since been replaced by 2 streltsy)

· Recently he had had both of his eyes burnt out by mysterious followers of Verena

· Claims that much of the evidence provided by the Church of Sigmar was fabricated

· Black Hunter JevelJaeger was heavily influenced by the evidence provided by the Church of Sigmar

· Apart from Stanislav Myedvyed, he is the last of the Skomorroks to have seen the ancient Yarova paintings

· the Galin horn is not of Ilmen origin but it is an ancient Ungol artifact. The Ilmen stole it from the Ungols during one of their many internecine wars. The Norse then confiscated it from the Ilmen and had it destroyed.

· Blames the churches’ persecution of innocent skomorrokhs for the current extreme situation


	
	· Loves women and money

· often found eating and drinking

· frequently burps and farts, much to his own amusement

· Increased insecurity of the past months has lead to:

· Higher costs – teamster’s asking mercenary wages

· Longer delays – bigger conveys

· Merchant’s Guild wants to retain the fledgling independence:

· Defend common interests

· Organize caravans

· Group capital

· Far fewer itinerant tradesmen

· Far fewer stallholders at the marketplaces

· Practically all commodities are in short supply

· Food is particularly scarce

· 
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	Mattheus von Clausewitz

Bias: 

Career: 

Position: crestfallen Imperial captain

Trait(s): 

Items: 

Remarks: 
Power: 
Seeks:
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	Lady Anna Churkova

Bias: 

Career: 

Position: 

Trait(s): 

Items: 

Remarks: 
Power: 
Seeks:

	· Often drunk

· Romantic and a thrill seeker

· Fed up with rotting away in the forgotten barracks

· Almost 5 years ago, he was invited by, the then Prince of Erengrad, Alexander Chekov to lead a group of 100 of the Empire’s finest sailors and officers to Erengrad

· The Empire’s sailors and officer’s know these waters and shores better than any, even the Norse!

· the Brettonians had barely begun the construction of the Pride of the Western Sun when his men first arrived

· biggest supporter of this unusual collaboration was the Imperial Ambassador at the time, Lord Lochner. He was very keen for both camps to overcome their mutual suspicions and to work together in harmony. He had magnificent barracks built to house them and Brettonians. Their pay was well above their Imperial level

· on several occasions that Ambassador insisted that the ship be re-fitted with the very finest materials and equipment

· discovered afterwards that the ships’ construction costs rose from 60k to 80k each

· admits that aside him and his men, the Empire’s greatest contribution was a huge loan from the Stern merchant family

· was shocked as anyone when the Stern family were arrested for murder and subsequently convicted of treason

· the resulting ship tax was very unpopular, particularly with the peasants

· believes that after two years the ship tax wasn’t far from conclusion

· knows that Imperial Privateers operating out of Norden

· has access to gunpowder stores (80 barrels left)

· reluctantly admit to selling gunpowder on the black market (140-160 roubles per barrel)

· wants to take his men home

· very suspicious of the Sinking of the Pride of the Western Sun. certain that the Marienbergers were somehow involved

· dreams of taking to the sea, in particular in the Honorable Seawolf

· the Honorable Seawolf ship is only 6 weeks away from completion

· bitter disappointed that Prince Provorny has already sold Honorable Seawolf to a Marienberg prize-agent (he came to inspect the Honorable Seawolf last autumn but when his men discovered who he was they almost lynched him and he admitted his origins

· knows that the Alex de Bourginon would prefer to destroy the ship than have it sailed under a Marienberg flag

· explain that the Pride of the Western Sun and Honorable Seawolf share similar a similar design –  both are triple-decked Carrack, with Airis hulls, iron plating,  a ram, double-mast and square sails

· explains that Erengrad is a fine port equipped with a deep channels, a dwarven-built sea-wall (aging now), dry dock and lighthouse

· can hardly believe that the port’s cannons and trebuchets are being dismantled and removed


	
	· 


	[image: image47.jpg]



	Oleg Miroslav

Bias: 

Career: 

Position: 

Trait(s): 

Items: 

Remarks: 
Power: 
Seeks:


	
	
	“Lord” Stefan Dransfeld

Bias: 

Career: 

Position: 

Trait(s): 

Items: 

Remarks: 
Power: 
Seeks:

	· Dransfeld’s right-hand man

· Aware that Norse are getting assistance in bringing the slaves

· Aware of that Stanislav the Bear reports to an old but powerful witch

· Aware that Stanislav is a powerful skomorrokh

· Aware that Creanthea’s previously rare visits to Natalia are becoming more regular

· Arranged the lynching of Snorri Longbeard by a dozen local thugs


	
	· 50% cut of the slave trade

· whereabout of Stanislav (Kopov)

· identity of trade blockers

· Secrets of elven slave trade

· Knows that late last year someone from the Imperial Embassy need a set of gold bars to be stolen from the Brettonian Embassay, given to a local goldsmith and take back to the Embassy


