Robillard’s strategy

While many in the Old World dream of being free, Robillard dreams of becoming rich, very rich.

Since the dawn of time, trade has revolved around the principal of supply and demand. Robillard has followed this simple recipe for the last ten years. However the grim and dangerous nature of the Old World, along with the monopolistic powers of the merchant guilds, has meant that his successes have been few and fair between. Robilliard wanted more wealth, more quickly and more consistently. So he decided to seek markets where the supply and demand were much more extreme: moving commodities from regions with abundant supplies to regions of desperate demand.

After several millennia of trade, the Empire has a fairly efficient trade network. As a result such disparities rarely exist and even when they do (famine, wars, etc.) they rarely last very long (2 or 3 seasons at the most), as local merchants are usually ready and willing to take advantage of such lucrative opportunities.

So Robillard had a simple set of choices: higher risks (routes that few dared supply), illegitimate merchandise, or corruption.

Despite being a merchant Robillard appears to have something of a moral conscience. So a continued commitment to smuggling and/or bribery seemed to be out of the question, at least for the moment. So Robillard decided that he’d try and operate in high-risk commodities.

Usually high risks means dangerous routes, but it can also mean long routes. The reason is simple: travel can be dangerous in the Old World, particularly when transporting valuable goods. So the longer the route, the higher the likelihood of danger. Thanks to the travels of his earlier years Robillard, knew that certain areas of the Old World were far less dangerous than others. He equally knew that in some parts of the Old World there still existed markets with abundant supplies and huge demands that remained unexploited. Furthermore, he realised that this untapped potential was usually the result of political and/or religious tensions. But in some cases it was simply due to a lack of awareness.  So Robillard felt that with a little local knowledge, a good eye and a bit of luck he should be able to overcome this fear and ignorance to make his fortune.

Robillard had the knowledge (experience + contacts) and the goods. What he needed was a skilled scout and trustworthy assistant. Enter Juergen. In return for his is his watchful eye Juergen receives a 5% commission on all deals that are agreed. He receives a further 5% whenever a deal is struck (i.e. paid).

Here are the commodities and their prices (in roubles) for the new trade route that Robilliard is hoping to launch:

	Commodity
	Details (cheapest -> expensive)
	Al-Anaïm
	Empire
	Erengrad
	Priced per
	Weight
	Cwt.
	Availability

	Cotton
	White or dyed
	30-50
	40-60
	50-70
	Bolt (3x50 ft roll)
	90 lb.
	1
	Scarce

	Carpets
	Wool, richly coloured & intricately patterned
	30
	40
	50
	Carpet (6x8 ft)
	60 lb.
	0.5
	Scarce

	Slaves
	Servant, Farmer, Artisan, Warrior, Courtesan
	40-80
	150-300
	200-400
	Per person
	140 lb.
	1.5
	Scarce

	Silk
	Satin, Damask, Velvet
	80-150
	130-200
	150-220
	Bolt (3x50 ft roll)
	100 lb.
	1
	Rare

	Steel
	Damaskuz
	100
	130
	180
	Foot
	500 lb.
	5
	Rare

	Spices
	Ginger, Pepper, Cinnamon, Nutmeg
	40-70
	60-100
	65-110
	Pound
	1 lb.
	-
	Rare

	Gems
	Pearl, Diamond, Emerald, Sapphire, Ruby
	1-3
	2-9
	6-30
	Karat (1lb = 2267kt)
	-
	-
	Rare

	Perfume
	Rose, Cinnamon, Frankincense, Myrrh
	80-400
	100-500
	100-600
	Bottle
	1 lb.
	-
	Very Rare

	
	
	
	
	
	
	
	
	

	Timber
	Birch, Spruce, Pine, Fir, Elm, Oak
	5-20
	2-8
	1-7
	Rick (43 cubic ft)
	1500 lb.
	15
	Plentiful

	Grain
	Buckwheat, Rye, Barely, Wheat
	3-6
	1.5-3
	10-30
	Sack (3 bushels)
	140 lb.
	1.5
	Plentiful

	Herrings
	Fresh, pickled, smoked, salted or on ice
	20-60
	15-40
	12-30
	Herring barrel (1000 fish)
	320 lb.
	3
	Plentiful

	Charcoal
	
	3
	1.5
	1
	Barrel (3 bushels)
	65 lb.
	0.5
	Common

	Tar
	Pitch or resin (boiled pine sap)
	40
	30
	20
	Barrel (36 gallons)
	340 lb.
	3.5
	Common

	Furs
	Rabbit, Sable, Wolf, Mink, Beaver, Fox, Bear
	6-400
	6-300
	4-200
	Timber (2 score pelts)
	20-400 lb.
	½ - 4
	Common

	Honey
	
	6
	4
	3
	Sester (8 pints)
	16 lb.
	-
	Average

	Sea ivory
	
	8
	6
	4
	Pound
	1 lb.
	-
	Average

	Beeswax candles
	
	9
	7
	5
	2 score candles
	1 lb.
	-
	Scarce

	Amber
	
	40
	30
	20
	Pound
	1 lb.
	-
	Scarce

	Narwhale horn
	
	120
	70
	50
	Horn
	6-8 lb.
	-
	Rare

	Vodka
	
	-
	90
	60
	Keg (12 gallons)
	100lb
	1
	Common


Currency

Prices = roubles

1 rouble = 10 shillings = ½ gold crown

Wet goods measures

Keg (12 gallons or 60 bottles) = 600 enc (100lb)

Barrel (25 gallons) = 2 kegs

Hogshead = 2 barrels

Butt = 2 hogsheads (½ ton)


Dry goods measures

Bag = 100 enc (20lb)

Bushel = 400 enc (60lb)

Sack (3 bushels) = 800 enc

Units of weights

100lb = 1 hundredweight

1 hundredweight = 1 cwt

20 cwt = 1 ton

1 ton = 10,000 enc


Maritime distances from Erengrad (1 league = 3 miles)

Erengrad-Salkalten = 65 leagues (3-5 days)
Erengrad-Norden= 100 leagues (4-7 days)
Erengrad-Neues Emkrank = 130 leagues (5-9 days)
Erengrad-Olricstaad = 280 leagues (11-19 days)

Erengrad-Marienberg = 370 leagues (14-23 days)

Lengths of uninterrupted sea voyages

Short haul = 1 week = 120-150 leagues

Fair haul = 2 weeks = 250-300 leagues

Long haul = 3 weeks = 350-450 leagues

Epic haul = 4 weeks = 500-600 leagues

